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Company Update 

With co-founder Doug Francis now appointed CEO on a permanent basis (not interim), MAPS is a 

more focused organization, and profitability and cash flow trends are already showing the fruits of 

this strategy (OCF has more than doubled YTD). The company is debt free, and with $45Mn in cash 

it has flexibility to selectively (and prudently) rely on M&A to pursue its growth strategy. Since 3Q 

results were released after the close on 11/12 (and management gave big picture comments on its 

growth strategy), the stock is up almost 50%, decoupling from the cannabis group (granted, all this 

on low volume: $0.7Mn traded per day in the last 30 days on average). We will keep the Neutral 

rating (yes, we missed the recent rally) and wait for more color on the implementation and timing 

of the company’s new growth initiatives. But as we said back in August, there are good reasons to 

be more constructive.  See Initiation of Coverage report. 

 

Growth strategy and outlook. Guidance calls for 4Q24 sales of $46Mn (stable seq) and EBITDA of 

$7Mn (implying EBITDA margins of 15% vs. 24% in 3Q24). The company has already made great 

strides around cost controls, managing receivables, and minimizing cash burn. We would expect 

more investment in 2025 in sales and marketing and product development, so, in the medium 

term, MAPS will aim for “only” ~20% EBITDA margins. All that said, management is starting to 

communicate its growth strategy (building the blocks for a long-term strategy, even preparing for 

a fully federally legal market when a wider array of features could be offered), and explained the 

potential for both horizontal and vertical expansion in the medium term: 

• Horizontal: Adding to the marketplace a) cannabis paraphernalia, b) seeds for home 

growing, and c) enter the hemp segment (depending on how regulations evolve). The 

latter may involve helping the direct order flow from brands and manufacturers, as well 

potentially reaching smoke shops, although the focus will be more upstream and brand 

focused. We believe brands like 3CHI and Urb, to name a few, as well as the growing HDD9 

drinks segment, would value the Weedmaps platform (at this stage, it is unclear to us how 

traditional cannabis dispensaries would react). Given the more focused and disciplined 

growth approach, in our interpretation, international is not a growth priority for now (this 

could change depending on rec regulations overseas). 

• Vertical: Management is not sharing much in this regard, but the belief is that the MAPS 

platform could do more with brands and wholesale (the bulk of MAPS clients at present 

are dispensaries). We assume this could mean becoming more involved with the delivery 

and supply chain parts of the industry. With $45Mn cash on the B/S, MAPS is well placed 

to make acquisitions, even though management is well aware of the mixed results of the 

prior “growth at all costs M&A strategy”. In this regard, we would expect M&A to revolve 

more around marketplace solutions rather than SaaS. 

• Context: Seeking growth in emerging markets (states), especially the more competitive 

ones, is a key piece of the company strategy. But in out interpretation, there is more focus 

https://zuanic.worldflowconnect.net/opendirect/c02c9910-caef-42b3-bc74-1d95ffc8850b/240111%20MAPS.pdf?token=cb7f75ab-5d1c-48c3-a02e-00b5c04be709&extension=.pdf
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on “fixing” the company’s core markets and getting more yield from them (relative to 

market GMV).  

About 3Q24 (Sep qtr)  

• Sales of $46.6Mn were up 1% seq (flat yoy) vs. guidance of $44Mn. Contrary to the typical 

seasonal dip between 3Q and 2Q (4/20), revenues were up in CA and MI (two of the MAPS 

core markets, together with CO). 

• As per the 10-Q, listing revenues (featured and deals) were down 8% yoy (-11% YTD) and 

are now 63% of the rev mix, while revenues from SaaS solutions were up 25% (+19% YTD) 

and are now 29% of the mix.  Other ad solutions fell 4% (8% of the mix). Note: EV/Sales 

multiples for SaaS stocks are 2.6x greater than for marketplace stocks.  

• Average monthly paying clients were up 1% qoq (to 5,100) and average monthly revenue 

per paying client was flat ($3,043).  

• Adj EBITDA of $11.3Mn was above guidance of $7Mn; EBITDA margins of 24% (vs. 22% in 

1H24) represent record levels for MAPS, but some of the savings were more temporary 

in nature (need to hire a new CTO).  

• YTD (Jan-Sep), advertising is up 40bp (to 6.1%) and product development is stable at 

20.7%. 

• So, operating leverage and cash opex savings (ex-advertising and PD) are driving the gains 

in profitability. Recurring cash G&A (ex items and stock-based comp) is down 100bp yoy 

for Jan-Sep to 29%, and sales & marketing ex ad spend is down 380bp YTD to 16.1%.  

• Operating cash flow for Jan-Sep 2024 was $27.3Mn compared with $12.4Mn for Jan-Sep 

2023 (and -$11.6Mn for CY22). 

• The balance sheet is strong: MAPS has no financial debt; cash was up $4Mn seq to $45Mn; 

receivables are down to 14 days vs 28 in 2Q23; bad debt is now normalized at 1%.  

Valuation 

• Stock performance: MAPS had been down with the cannabis group prior to the release of 

3Q24 earnings, peaking back in early April (like the rest of the group) and declining 45% 

to $0.72 by the close of 11/12 (during that time, the MSOS ETF fell 55%, while NASDAQ 

was up 30%). But since then, the stock has decoupled after positive 3Q earnings as well 

as encouraging outlook commentary. Since the close of 11/12, MAPS is up ~50% (vs. +5% 

for the MSOS ETF and a flat NASDAQ). 

• Valuation: With the stock at $1.06, we calculate a spot EV of $236Mn ($180Mn market 

cap, net cash of $45Mn, net leases of $15Mn, and minority interest of $85Mn). For market 

cap purposes we take 167.5mn shares (A class 97.4mn, V 55.5mn, P 14.7mn) and 2.8mn 

in RSUs. On annualized 3Q24 trends, this is 1.3x sales and 5.2x EBITDA (8.4x taking 4Q24 
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guidance). On average, non-MJ marketplace stocks trade at 2.7x (see appendix), ecom 

enablement platforms 4.5x, and vertical SaaS stocks at 7.2x.  

• Upside: We assign investment ratings but do not set price targets (given sector volatility). 

Still, we note the MAPS discount to marketplace stocks is narrowing. Back in Jan’24 when 

we launched, the stock was at 0.6x 1yF sales vs. 2.9x for marketplace stocks compared 

with 1.1x vs. 2.7x now. Our estimates do not factor growth from the new vertical and 

horizontal initiatives yet and are based mainly on the evolution of GMV in the company’s 

key markets. But even taking 1x sales on our CY26 estimates, MAPS could be up 80% by 

YE25, and up 3x if taking 2x.  

Table 1: MJ Stock Universe 

 
Source: company reports, FactSet, Z&A estimates 
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Appendix I: Company Financials 
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Exhibit 1: Financial highlights 

 
Source: Z&A estimates, company reports  
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Exhibit 2: Sales and Cost Metrics 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Sales Projections 

 
Source: Z&A estimates, company reports 
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Exhibit 4: Cash Flow Statement 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Valuation and Price Scenarios Using Forward EV Estimates (not the same as spot EV) 

 
Source: Z&A estimates, company reports 
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Appendix II: Valuation Comps 
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Exhibit 6: Valuation Comps – Tech comps 

 
Note: The MAPS valuation above is shown for comp purposes, but we prefer to use out MAPS EV methodology 

Source: FactSet and company reports 
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Exhibit 7: Valuation Comps – US MSOs 

 
Source: FactSet and company reports 
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Exhibit 8: Stock Performance 

 
Source: FactSet and company reports  
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the broader cannabinoids (THC cannabis, hemp derivatives, CBD) and consumer sectors. 

Over the past six years he has launched coverage of over 40 companies in the US, Canada, and overseas; plant-touching as well as service providers (tech; 

finance); and has also worked with several private companies. He follows closely the reform process in the US, Canada, Germany, Australia, and elsewhere, and 

relies on a fundamental and data-driven approach to keep track of sectoral trends. His firm Zuanic & Associates publishes equity research, both from a 

macro/sectoral level in a thematic manner, as well as on listed stocks. The research service is aimed at institutional investors, corporations, and regulators. The 

firm is also available for short-term consulting and research advisory projects. Approaching the third year since its inception, the firm has collaborated with over 

25 companies (in North America and overseas; plant touching and service providers; public and private), both on an on-going basis as well for specific projects. 

At various points in his career, Pablo Zuanic was ranked in the Institutional Investor magazine surveys and was called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. He can be contacted via the company’s portal www.zuanicassociates.com; via email at 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 

 

  

http://www.zuanicassociates.com/
mailto:pablo.zuanic@zuanicgroup.com
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is Five Greentree Centre, 525 Route 73, N 

Suite 104, Marlton, New Jersey 08053, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic 

macro industry notes. The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research. 

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. The company discussed in this report is a paying 

customer of the services provided by the firm. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 

 

 


